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The following table can be used to develop an overall timeframe for the project.
	Step or Task
	Notes
	Commence 
date
	Completion date

	Step 1: Preparation

	1.1: Audit of legacy study
	See notes for 1.3
	
	

	1.2: Audit of planning controls
	See notes for 1.3
	
	

	1.3: Council tasks
	May be desirable or more efficient to undertake some of these tasks before commencing 1.1 and 1.2. Alternatively, the three tasks could be undertaken simultaneously.
	
	

	1.4: Prioritising review work
	If required. Requires 1.1 and 1.2 to be completed
	
	

	Step 2: Undertaking the review

	2.1: Preparing the brief
	Allow sufficient time for consultants to respond to the tender invitation.
Avoid periods such as EOFY or just prior to Xmas-New Year.
	
	

	2.2: Appointing the heritage consultant
	Allow time to check references and make enquiries as desirable to confirm the preferred consultant and for consultant interviews, if required.
	
	

	2.3: Managing the project
	This is an ongoing task throughout this stage. It includes the preparation of meeting agendas and minutes, coordinating consultation activities and managing internal governance processes.
	
	

	2.4: Reviewing draft citations
	This is an opportunity to correct errors before the citations are circulated. Ensure sufficient time is allowed for this task.
	
	

	2.5: Stakeholder consultation
	This will commence once the draft citations have been reviewed by council and updated as required.
	
	

	2.6: Responding to submissions
	Time required for this task will depend upon the number of submissions and the issues raised by them.
Final changes to the draft citations are made.
	
	

	2.7: Adoption of the updated study by council
	Allow time for:
· Consultant to prepare final report and then draft PSA documentation
· The PCG to review the final report
· The DTP Regional Planning Services regional office to review the study and PSA documents in relation to VLHG and the MDFC requirements
(Suggest allowing a minimum two-week period for the DTP regional office to respond)
· Council reporting.
	
	


	Step 3: Implementing the review

	3.1: Planning Scheme Amendment
	Preparation of final PSA documentation. Allow time for: 
· Creation of PSA in ATS and authoring changes to planning scheme ordinance and uploading supporting information
· Requesting PSA map changes via DTP mapping services
· Council reporting and responding to any conditions or changes required as part of authorisation.
For further information about timelines for preparing and processing a PSA see chapter 2.4 of ‘Using Victoria’s Planning System’
	
	

	3.2: Amendment exhibition and consultation
	Allow time for preparation and to give notice to affected landowners, land managers and statutory authorities (exhibition period is usually a minimum of four weeks)
	
	

	3.3: Responding to submissions
	Difficult to estimate timing in advance, as it will depend on the number and nature of submissions. Allow time for council reporting.
	
	

	3.4: Panel hearing
	Allow time for appointment of panel, panel hearing and preparation of Panel report (usually finalised 20-40 days after the hearing).
	
	

	3.5: Approval and final updates
	Allow time for council reporting.
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