Q3 2025 Engagement Action Plan

Schedule of planned activities July - September 2025

Last updated 27 June 2025

Project contact information

Proponent Vopak Victoria Energy Terminal Pty Ltd

Owner Royal Vopak (Vopak) is the owner of the Vopak
Victoria Energy Terminal Pty Ltd and will manage
the EES process.

Project website www.victoriaenergyterminal.com.au

Project telephone 1800 186 725

Project email info@vopakvicenergy.com.au

Register for project updates www.victoriaenergyterminal.com.au/engagement

Schedule of planned activities
Community and stakeholder engagement and consultation for the proposed Victoria Energy Terminal
(VET) is guided by the project development phases and the EES Consultation Plan.

Consultation activities planned from 1 July 2025 to 30 September 2025 will inform stakeholders on
project milestones and the public comment process led by the Department of Transport and Planning
(DTP). Feedback will also be gathered to gain insights into project sentiment and key areas of concern
for the local community. During this period, Vopak will continue progressing towards the submission
of the EES for assessment.

This document provides a schedule of activity planned for Q3 2025. Activities and timing are subject
to change based on ongoing stakeholder feedback and project progress.

July 2025
Activity Details Stakeholder Engagement Proposed
purpose timing
Community Phone calls, email and | All stakeholders Consult Ongoing
engagement 1800 number for interested in the 2025
. . Inform
ongoing feedback Project

Local Council Executive briefing — Borough of Inform Wi/c 1 July

briefings project update Queenscliffe Council 2025 -TBD
by Council

Geelong City Council

City of Wyndham

Mornington Penisula
Shire Council

availability



https://www.victoriaenergyterminal.com.au/
mailto:info@vopakvicenergy.com.au
https://www.victoriaenergyterminal.com.au/engagement

Landowner Ongoing engagement Landowners Involve Ongoing
engagement and site July-Dec
investigations/field 2025
works within scope of
access agreements.
Community Group Addressing concerns Portarlington Inform Mid July
engagement raised at recent Community C it
(meetings, phone community information | Association (PCA) onsu
f:llst’e:tr:c?”bs asro 5) sessions. Bellarine Agricultural
qu y group Show
Seafood Industry
Victoria, VFFish and
other community
groups as required
Engagement Report | Report detailing Community Inform late July
feedback from the
community during Jan-
June 2025
Stakeholder Ongoing meetings with | Industry groups, Consult Ongoing
meetings key stakeholder recreation groups and
interested in the local businesses
project
First Nations CHMPs/ CVAs Bunurong Land Involve Early July
engagement activities start Council Aboriginal
Corporation,
Wadawurrung
Traditional Owners
Aboriginal
Corporation, FPSR
Community Planning community General public Consult Ongoing
engagement engagement events for Inform
October 2025 °
August 2025

Activity

Details

Stakeholder

Engagement
purpose

Proposed

Community Phone calls, email and | All stakeholders Consult Ongoing 2025
engagement 1800 number for interested in the Project
. Inform
ongoing feedback
Key stakeholder Ongoing meetings Industry groups, Consult Early August
meetings (online or | with key stakeholder recreation groups and Inf (ongoing)
in person) interested in the local businesses nrorm
project
TRG #7 Regular meeting on TRG members Involve Early Aug
various EES topics
Project newsletter Community newsletter | Community, key Inform Early Aug
distributed, providing stakeholders
an update on the
project
First Nations CHMPs/ CVAs Bunurong Land Council | Involve Ongoing




engagement activities continue Aboriginal Corporation,
Wadawurrung
Traditional Owners
Aboriginal Corporation,
FPSR
September 2025

Activity

Details

Stakeholder

Engagement
purpose

Proposed timing

engagement

activities continue

Council Aboriginal
Corporation,
Wadawurrung
Traditional Owners
Aboriginal
Corporation, FPSR

Community Email sent to key Key community & Consult Late Sept

stakeholder and stakeholder groups
engagement community groups _ Inform

inviting them to attend Local councils

the upcoming TO groups

engagement sessions. Key interest groups

Emergency service
groups

Community Pop-ups at busy General public Inform Late Sept
engagement pop- community spaces in
ups Mornington,

Queenscliffe,

Portarlington, Geelong

and Lara to build

awareness of

upcoming

engagement sessions
Community Project publication Lara, Avalon, Inform Late Sept
engagement distributed to Geelong, Wyndham

letterboxes and and Portarlington

uploaded online to communities

inform stakeholders of

upcoming community

information sessions
Community Phone calls, email and | All stakeholders Consult Ongoing
engagement 1800 number for interested in the

. . Inform

ongoing feedback Project

First Nations CHMPs/ CVAs Bunurong Land Involve Ongoing

Ongoing activities

Tools

‘ Description

IAP2 level of ‘




engagement

Email Email to provide project updates, promote engagement events Inform
and respond to enquiries.

1800 number Phone line for people to ask questions about the project. Consult

Project email Email for people to ask questions about the project. Consult
Central place of information regarding the project. Inform

Project website

Q3 2025- Community Information Sessions

Engagement Activities

throughout.

There are no planned public community information sessions in Q3 2025, however we
will be engaging directly with stakeholders, landholders and community groups

We plan to hold another round of community drop ins in October 2025.

For more information

e Visitthe events page on the VET website for upcoming event details.
e Emailthe project team for more information at info@vopakvicenergy.com.au or

call 1800186 725



https://victoriaenergyterminal.com.au/events
mailto:nfo@vopakvicenergy.com.au

