Appendix B — Q2 2025 Engagement Action Plan
Schedule of planned activities: Q2 2025

Last updated 23 April 2025

Project contact information

Proponent Vopak Victoria Energy Terminal Pty Ltd

Owner Royal Vopak (Vopak) is the owner of the Vopak
Victoria Energy Terminal Pty Ltd and will manage
the EES process.

Project website www.victoriaenergyterminal.com.au

Project telephone 1800 186 725

Project email info@vopakvicenergy.com.au

Register for project updates www.victoriaenergyterminal.com.au/engagement

Schedule of planned activities
Community and stakeholder engagement and consultation for the proposed Victoria Energy Terminal
(VET) is guided by the project development phases and the EES Consultation Plan.

Consultation activities planned from 1 April 2025 to 30 June 2025 will inform stakeholders on project
milestones and the public comment process led by the Department of Transport and Planning (DTP).
Feedback will also be gathered to gain insights into project sentiment and key areas of concern for
the local community. During this period, Vopak will continue progressing towards the submission of
the EES for assessment.

This document provides a schedule of activity planned for Q2 2025. Activities and timing are subject
to change based on ongoing stakeholder feedback and project progress.

April 2025

Activity Details Stakeholder Engagement | Propose
purpose d timing
Community Phone calls, email and | All stakeholders Consult Ongoing
engagement 1800 number for interested in the Inform 2025
ongoing feedback Project
Local Council Executive briefing — City of Wyndham Inform Wi/c 31
briefings project update City of Greater March
2025
Geelong
TRG #4 Greenhouse Gas TRG members Involve 2 Apr
Emissions 2025
TRG #4a Block 4 TRG members Involve 8 Apr



https://www.victoriaenergyterminal.com.au/
mailto:info@vopakvicenergy.com.au
https://www.victoriaenergyterminal.com.au/engagement

2025
Landowner Doorknock potential Landowners - Involve 15+ 22
engagement Lara substation transmission Apr 2025
landowners
First Nations Meeting with BLCAC — | Bunurong Land Involve 16 Apr
engagement CVA Kick Off Council Aboriginal 2025
Corporation
Field Surveys Noise testing Landowners — Inform wic 21
Notifications notification Transmission, Apr 2025
Melbourne Water
First Nations Ongoing emails and Bunurong Land Involve Ongoing
engagement correspondence to Council Aboriginal
discuss CHMPs/ CVAs | Corporation,
Wadawurrung
Traditional Owners
Aboriginal
Corporation, FPSR
Community Planning community General public Consult Ongoing
engagement engagement events for Inform
May/ June 2025
May 2025
Activity Details Stakeholder Engagement = Proposed
purpose timing
Community Phone calls, email and | All stakeholders Consult Ongoing
engagement 1800 number for interested in the Project Inform 2025
ongoing feedback
First Nations Ongoing emails and Bunurong Land Council | Involve Ongoing
engagement correspondence to Aboriginal Corporation,
discuss CHMPs/ Wadawurrung
CVAs Traditional Owners
Aboriginal Corporation,
FPSR
First Nations Meeting with WTOAC | Wadawurrung Involve TBC —
engagement new co-CEOs — Traditional Owners expected
Project intro Aboriginal Corporation May 2025
Landowner Doorknock potential Landowners - Involve Tuesdays
engagement Lara substation transmission ongoing
landowners through
May until
access
option(s)
agreed
June 2025

Activity

Details

Stakeholder Engagement Proposed
purpose timing

Lara, Avalon, Inform w/c 2
Portarlington

Community Project publication

distributed to inform




engagement stakeholders of communities June
upcoming community
information sessions
Community Email sent to key Key community & Consult wic 2
stakeholder and stakeholder groups June -
engagement : Inform
community groups Local councils late June
inviting them to an
online meeting with TO groups
the project team, Key interest groups
Emergency service
groups
Community Phone calls, email and | All stakeholders Consult Ongoing
engagement 1800 number for interested in the Inform 2025
ongoing feedback Project
First Nations Ongoing emails and Bunurong Land Involve Ongoing
engagement correspondence to Council Aboriginal
discuss CHMPs/ Corporation,
CVAs Wadawurrung
Traditional Owners
Aboriginal
Corporation, FPSR
Community Community General public Consult 18 June
engagement information sessions Inform 2025
with EES specialist
and technical experts-
Lara Golf Club
Community Community General public Consult 19 June
engagement information sessions Inform 2025
with EES specialist
and technical experts
— Portarlington Parks
Hall
Community Community General public Consult 21 June
engagement information sessions Inform 2025
with EES specialist
and technical experts
— Rosewell
Community Centre
Landowner Environmental testing | Landowners — Inform June
engagement (Field | notification Transmission, 2025 -
Surveys Melbourne Water TBC
Notifications)

Ongoing activities

Email

Description

Email to provide project updates, promote engagement events

IAP2
level of
engage
ment

Inform




and respond to enquiries.

1800 number Phone line for people to ask questions about the project. Consult
Project email Email for people to ask questions about the project. Consult
Project website Central place of information regarding the project. Inform

Q2 2025- Community Information Sessions

Engagement Activities Time Where to find more information about this event:

June 2025

Community information Late June
sessions- the VET project
will host three interactive
information sessions in
Lara, Portarlington and
Corio.

e Visit the events page on the VVET website for
upcoming event details.

e Email the project team for more information at
info@vopakvicenergy.com.au or call 1800 186 725

How to keep up to date

e Visit our website at http://victoriaenergyterminal.com.au/theproject
e Email your questions to info@vopakvicenergy.com.au
. Call 1800 1VOPAK (1800 186 725) to speak to a member of the Project team.



https://victoriaenergyterminal.com.au/events
mailto:nfo@vopakvicenergy.com.au
http://victoriaenergyterminal.com.au/theproject
mailto:info@vopakvicenergy.com.au

