


FOREWORD 

There is industry demand and government support for the development of cattle feedlots in Victoria. 

The State Government considers that it is appropriate for Victoria to become more involved in this 

sector of the cattle industry and receive the benefits that are available through the production, 

processing and marketing of lot fed cattle. 

VICTORIAN FEEDLOT COMMITTEE 

This Code has been developed under the auspices of the Victorian Feedlot Committee which has been 

established by the Minister for Agriculture to provide advice and assistance in regard to the 

development of feedlots in Victoria. 

The Victorian Feedlot Committee is supported by Agriculture Victoria Officers and is the key vehicle 

for the provision of advice to the feedlot industry, the development and co-ordination of feedlot policy 

and for the consideration of feedlot proposals. 

TIle Victorian Feedlot Committee comprises representatives of the following organisations: 

* 
,., 

Agriculture Victoria 

Department of Planning and Development 

Environment Protection Authority 

Department of Conservation and Natural Resources 

Office of Regional Development 

Municipal Association Victoria 

Australian Lot Feeders Association 

Victorian Fanners Federation 

Australian Meat Council 

Meat and Allied Trades Federation of Australia 

Feedlot operators 

This Code has been prepared to provide all parties involved in the design, approval and development of 

feedlots with a clear statement of objectives and requirements to ensure both certainty in the planning 

approval process and the satisfactory commercial and environmental operation of those feedlots which 

are established. The Code provides "deemed-to-comply" provisions to simplify the planning of feedlots 

of 1 000 or less cattle. 

The Code applies to the development of all new cattle feedlots and any expansion to existing feedlots. 

Lawfully established existing feedlots may continue to operate in accordance with their previous status. 

Feedlot applications which meet the requirements of the Code will result in a faster and less difficult 

approval process. TIle Code identifies both design and operation requirements which must be met. 

However, rather th,m imposing legal sanctions, the Code is primarily designed to guide the development 

of the feedlotting industry and to assist operators to achieve best practice. Compliance with the Code 

will demonstrare to the public and regulatory bodies that a feedlot is acting in an environmentally 

responsible manner. 



II 

Under the provisions of an amendment to the State section of all planning schemes in Victoria, cattle 

feedlot proposals for 1000 cattle or less which demonstrate that they meet the requirements of the Code 

may proceed without a planning permit. Feedlots for over 1000 cattle must also comply with the Code 

but require a planning permit. 

Attached to the Code is a Proposal Form which provides an environmental appraisal based on the 

requirements of the Code. This document must be completed for all cattle feedlot proposals. It allows 

the proponent and the approval authority to readily assess the proposal in accordance with the 

requirements of the Code, and to assess the environmental impact of the proposal. 
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INTRODUCTION 

The Victorian Code for the development and operation of cattle feedlots has been prepared to facilitate 

the sound development of the cattle feedlot industry both financially and environmentally. The State 

Government has developed the Code to provide guidelines for the planning, design, approval and 

operation of cattle feedlots, to facilitate investment in feedlots and to ensure the protection of the 

environment and the amenity of people living in the vicinity of such developments. 

The Victorian Code for Cattle Feedlots is a State planning document which is incorporated into all 

planning schemes in Victoria. 

The Code deals with a range of measures including:-

• Feedlot location, size and design; 

• Community amenity including odour, noise and off-site transport effects; 

• Waste utilisation; 

• Land protection; 

• Ground and surface water protection; 

• Feedlot operation and maintenance. 

The Code provides criteria for site selection. It sets out a series of performance objectives for 

operational and environmental considerations. These are to be met through the implementation of 

specific design and operational requirements. These proVide a high standard of design and operation and 

a consistent approach across the State. However, the design and operational requirements will vary 

according to the situation, size and class of the feedlot proposed, but will meet the needs of human and 

environmental amenity. 

Feedlots have the potential to produce large quantities of waste products concentrated in the area of the 

feedlot. The feedlot proposal must address the management of the waste stream including, where 

appropriate, arrangements for its use off-site. 

The number of cattle which can be accommodated on a given site will be determined by taking into 

consideration a range of factors. These include, the distance from nearby hOUSing, land zoned for 

township or residential purposes and other sensitive uses in the nearby vicinity. Other factors to be 

considered will be annual rainfall, topography and the vegetation characteristics of the area in which 

the site is located. 

The Code is generally based on the National Code for Beef Cattle Feedlots in Australia which also 

incorporates the Australian Lot Feeders Code of Practice: Cattle Welfare in Feedlots. Compliance with 

the provisions of the Victorian Code for Cattle Feedlots is required by the local planning scheme, 

whereas the National Code was developed in 1992 by industry and government in consultation with 

special interest community groups to provide a broad framework of generally acceptable principles for 

the establishment and operation of beef feedlots. 

The National Code does not provide detailed design and planning requirements. These are specified in 

State Planning documents of which, in Victoria, the Victorian Code is a part. 
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1. 2 

The Code introduces two principles to enhance the development of a viable feedlot industry. These are: 

(a) The use of a Class system to facilitate the development of feedlots by having different 

operational standards which are determined by the characteristics of each site proposed to be 

used for a feedlot. The class system provides standards for cattle feedlots that are appropriate to 

the settlement patterns in different locations across the State. It allows the industry and 

regulatory agencies to identify an appropriate standard for each site. 

(bl The use of a Standard Cattle Unit. This enables consistent standards to apply to all feedlots 

irrespective of the type and size of cattle being fed. 

PURPOSE 

The Victorian Code for Cattle Feedlots has been prepared as the basis for the planning, design and 

assessment of development applications for feedlots. 

This Code has two main purposes. These are to: 

W assist in the orderly development of a cattle feedlot industry in Victoria and provide a set of 

standards that are compatible with the economic operation of the industry; and 

(ii) provide a set of environmental standards which will allow the development and operation of the 

cattle feedlot industry in such a way that community expectations of environmental protection 

are achieved. 

The requirements for specification of maximum cattle numbers, density, drainage and proper disposal of 

the solid and liquid by-products are all part of the environment protection standards. 

APPLICATION S SCOPE 

The Code is a State planning policy and is to be implemented uniformly across the state. 

The Code applies to the development of all new cattle feedlots and extensions to existing feedlots. 

Feedlots of less than 50 head are exempt from the detailed requirements of all Elements of the Code if 

they meet the requirements set out in Section 4.2. 

EXisting feedlots may continue to operate in accordance with the planning controls under which they 

were permitted. Any expansion of capaciry will be required to comply with the provisions of the Code. 

Only the new facilities need to meet the requirements of the Code, unless the expansion results in 

changes to existing facilities e.g waste management systems, in which case these may be required to be 

upgraded to meet the Code. It is expected that over time as maintenance and refurbishment works are 

required, the design and operational standards included in the Code will be adopted as these represent 

industry best practice. 

An EPA Works Approval will be required for extensions to feedlots which take the total number of 

cattle to over 5000. 



DEF I N ITiONS 

The National Code for Beef Cattle Feedlots in Australia provides a basic definition of a beef cattle 

feedlot which has been used as the basis of the definition developed for planning purposes for cattle 

feedlots in Victoria. A definition of the "feedlot works area" has also been adopted in this Code to 

identify specific requirements which relate to this area. 

In this Code definitions are used as follows: 

"Cattle feedlot" and "feedlot" mean: 

Land on which cattle are restrained by pens or enclosures for the purposes of intensive feeding and 

includes any structure, work or area:-

(a) in which such cattle are handled, fed, loaded and unloaded; 

(b) where the animal wastes from the feedlot are accumulated or treated pending removal or disposal; 

(c) where the animal wastes from the feedlot are treated, placed or dispersed on the land. (NB: This 

does not include land that does not form part of the land on which the feedlot pens and associated 

works are located.); 

(d) in which facilities for feeding such cattle are maintained and the feed for such cattle is stored; or 

(e) set aside for the purpose oflandscaping and planting of vegetation. 

It does not include any area in which cattle are penned or enclosed for: 

(a) grazing; or 

(b) hand feeding prior to 12 weeks of age or for weaning, or for the provision of subsistence rations due 

to fodder shortage, abnormal seasonal conditions or other like events; or 

(c) the provision of supplementary rations for cattle which have daily access to pasture." 

"feedlot works area" means: 

The area of the site which contains the pens. feed storage and handling facilities. drainage system, waste 

collection system, waste settlement area, stockpiling and stock handling areas. (All buffer and 

separation distances are to be measured from the outer perimeter of the feedlot works area unless 

otherwise indicated). 

"waterway" means 

(a) a river, creek, stream or watercourse; or 

(b) a natural channel in which water regularly flows, whether or not the flow is continuous; or 
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(c) a channel formed wholly or partly by the alteration or relocation of a waterway as described in 

paragraph (a) or (b): or 

(d) a lake, lagoon, swamp or marsh, being -

(i) a natural collection of water (other than water collected and contained in a private dam or a 

natural depression on private land) into or through or out of which a current that forms the 

whole or part of the flow of a river, creek, stream or water course passes, whether or not the 

flow is continuous; or 

(ii) a collection of water (other than water collected and contained in a private dam or a natural 

depression on private land) that the Governor in Council declares under section 4 (1) of the 

Water Act 1989 to be a lake, lagoon, swamp or marsh; or 

(e) land on which, as a result of works constructed on a waterway as described in paragraph (a), (b) or 

(c), water collects regularly, whether or not the collection is continuous; or 

(I) land which is regularly covered by water from a waterway as described in paragraph (a), (b), (c), (d) or 

(e) but does not include any artificial channel or work which diverts water away from such a waterway; 

(g) if any land described in paragraph (I) forms part of a slope rising from the waterway to a definite 

lip, the land up to that lip. 

OTHER LEGISLATION 

Proponents should be aware that there may be other legislation which requires an approval to be 

obtained from another agency or arm of government prior to the establishment of the feedlot. 

Feedlots of over 5000 head will require a Works Approval from the EPA (Environment Protection 

Authority, Victoria). This Code has been designed to meet EPA requirements, however, proponents 

should make contact with the EPA at an early stage in their planning. 

Other Victorian legislation which may apply includes the Rora and Fauna Guarantee Act 1988, the 

Archeological and Aboriginal Relics Act 1972 and the Environment Effects Act 1978. 

At the time of preparation of the proposal, proponents should check with the local Council planning office 

to identify whether there are additional planning controls or other requirements which apply to the site. 

ANIMAL WELFARE 

Feedlot operators are required to comply with the Victorian Code of Practice for the Welfare of Cattle (as 

amended) which is a code approved by the Governor-in-Council under the Protection of Animals Act 1966. 

However, the provisions of the Victorian Code of Practice for the Welfare of Cattle have been prepared 

in a manner which is consistent with the Australian Lot Feeders Association (ALFA) Code for the 

Welfare of Cattle in Feedlots. All cattle feedlot operators are expected to maintain cattle conditions in 

compliance with the ALFA code, although this is not a statutory requirement. 

Copies of both Codes are available from Agriculture Victoria. 



1. 6 OTHER INFORMATION & ASSISTANCE 

Proponents are encouraged to discuss their proposals with Agriculrure Victoria officers at an early stage. 

This will ensure that the appropriate design assumptions are adopted and an appropriate class is selected 

for the feedlot. For all feedlots of over 1000 head. the Victorian Feedlot Committee will convene a 

planning focus group meeting to allow full discussion of issues related to the proposed feedlot. 

Those attending the planning focus group meeting may include members of the Victorian Feedlot 

Committee. the proponent and any consultants. representatives of the local government body involved 

and. for major feedlots. local community representatives. 

This process is designed to assist proponents to ensure that. by the time they have prepared plans and 

other documents required for their proposal. the key matters have been identified and discussed with 

the approval authorities. This will save time and avoid costs by ensuring that. to the extent possible. 

application and proposal documents are able to be approved with the minimum of time and with the 

minimum provision of additional information. 

An important consideration is the distribution of potable water supply catchments across Victoria. 

While feedlots are not prohibited in all catchments. they are prohibited in the most sensitive 

catchments and there are additional special requirements for the development of feedlots within 

catchments. These requirements are included in Section 4.1 of the Code. 

Assistance is available for proponents in the calculation of nutrient. salt and water balance statements. 

Computer programs (which run on Personal Computers) are available. and engineering and 

agricultural consultants can assist in the calculation of nutrient. salt and water balance statements as 

required by the Code. 

Any person who proposes a teedloc should contact the Agriculture Victoria feedlot advisory service at 

the earliest possible stage in order to discuss the issues associated with site selection and design 

requirements. This should be done prior to the purchase of a property or prior to undertaking any 

detailed design. 





2 • • STRUCTURE OF THE CODE 

All the requirements are grouped together in Section 4 of the Code. These deal with special cases 

including feedlots of less than 50 head and feedlots in special catchment areas. 

The key controls of the Code are structured in a way which follows a sequence of site selection and 

determination of feedlot size, design, construction and the implementation of performance 

requ irements. 

The Code is broken up into eight key elements for which objectives, accepted standards and approved 

measures are specified. The elements are: 

Element 1 Location and Size 

Element 2 Design and Construction 

Element 3 Odour 

Element 4 Noise 

Element 5 Waste Storage, Treatment and Use 

Element 6 Traffic and Parking 

Element 7 Landscaping 

Element 8 Operations and Management 

2 . 2 OBJECTIVES, ACCEPTED STANDARDS AND APPROVED MEASURES 

Each Element sp'ecifies Objectives, Accepted Standards and, for some aspects of design and operation, 

Approved Measures. 

The Objective is a general statement of principle for the design and performance of the feedlot. All 

feedlots must meet the Objectives. 

The Accepted Standards are specific characteristics of the performance of the feedlot related to the 

achievement of the objective. In most cases the standards wilt be in the nature of a design or 

operational requirement. All feedlots must meet the Accepted Standards. 

The Accepted Standards may be met by using the Approved Measures set out in the Code or, by other 

means approved by the responsible authority on the advice of the Minister for Agriculture. The 

Approved Measures are in the nature of a "deemed-to-comply" provision. If the Approved Measures are 

adopted for the design and operation of a feedlot, this will be accepted as the basis for approval. 

It is expected that feedlot proponents will generally adopt the Approved Measures specified in the 

Code. Alternative solutions which meet the Objectives and Accepted Standards may be explored and 

presented for evaluation by the approval authorities. In general, the Approved Measures described in 

the Code are regarded as the Best Practice available at the time of preparation. Any alternatives to 

the Approved Measures must be designed to achieve the Objectives and Accepted Standards of the 

Code. They will generally require detailed design calculations to demonstrate compliance with the 

Code. 



The Code has been prepared on the basis of the best available information at the time of preparation. 

The Standards and Measures which have been adopted are generally conservative. Further research and 

analysis may justify some changes. The Code will be revised as new information and expertise relating 

to the design and operation of feedlots becomes available. 

Z. 3 STANDARD CATTLE UNITS 

The range of cattle markets available to the feedlot industry means the final weights vary from about 

400 kg liveweight to over 750kg. As manure and urine production are a function of liveweight, feedlots 

of the same number of cattle but supplying different markets have dramatically different waste 

production characteristiGS. 

The use of "standard cattle units" allows all feedlots to be compared on a similar basis. 

A Standard Cattle Unit (SCU) has a turnoff liveweight of 600 kg. Conversion factors allow 

adjustments in the numbers of head a feedlot can carry where the stock produced are heavier or lighter 

than this reference weight. 

Table 2.1 Conversion to Standard Cattle Units 

Approxim.ltl' Weight of Bl'a,t No of C.luk 

at Turnoff kg liVl'wdght St.lIlJ.lrJ Unit, 

750 1.18 

700 1.12 

650 1.06 

600 1.00 

550 0.94 

500 0.87 

450 0.81 

400 0.74 

2 · 4 FEEDLOT CLASSES 

The potential tor off-site impacts from feedlots is largely dependent on three factors: 

(i) the distance to and numbers of people who may suffer an impact from the feedlot, 

(ii) the characteristics of the feedlot such as the number and density of cattle yarded, and 

(iii) the management and operation of the feedlot. 

Provided that basic cattle welfare and on-site environmental protection requirements are satisfied, 

feedlots may have differing standards of operation related to the local climatic conditions and local 

settlement patterns (eg the distance to nearest housing). 



The use of a Class system, in which the feedlot size, cattle density and operational standards can be 

varied in a manner appropriate to the location, particularly related to the distance to dwellings, allows 

all feedlots to operate in the most efficient manner and to meet appropriate environmental and 

operational standards without giving rise to any nuisance or detriment. For example, provided that 

environmental requirements are met, it is not necessary for a feedlot which is located 10 kilometres 

from the nearest housing to operate at the same standard as a feedlot which is only 5 kilometres distant. 

The purpose of the class system is to allow the selection of the most appropriate feedlot operation for 

the location. Each successive class imposes more stringent design and operational standards. 

At the time of proposing a site for a feedlot, the applicant must identify the proposed Class based on 

local climatic and topographic conditions together with the distance trom sensitive uses. The Class is 

nominated on the feedlot proposal form. The Class nominated will be reviewed by Agriculture Victoria 

and the responsible authority (local Council); if it is considered that the Class nominated is 

inappropriate, consultation with the proponent will occur and a more appropriate Class selected. 

Detailed standards relating to each Class are described in Section 4 of the Code. These deal with the 

design and operation of each aspect of the feedlot. 

The identification of an appropriate Class is undertaken on the basis of the calculations set out in 

Element I - Location and Size (page 20). A brief qualitative description of each Class is as follows: 

" - These an' small feedlots of no morl' than 500 SCU. The 

fel',lIot must bL' well n'nwvl'd from housing, other sensitivl' USl'S ,lnJ 

urhan Cl'ntrl'S. The standard of dl'sign can he more bask thim for 

otill'r feL,dlot rlassL's but Illllst still tlllllply with thl' rL'quirt'IllL'nts Llf 

State Environment Protection policies and till' provisions of thl' 

Environment Protection Act foJ' the sustainilblc usc of ill! waste by

products, and must meet statutory animal welfart' rL'quin'ml'nts. 

- ThL'se must be wdl designed, construdcd and opcrilted with 

higher standards than Class D for pad preparation :lOd tmlintl'n,IfH:e, 

ilnd for I)('n d,'aning. TIll' separation Jistilnce of il Class C feedlot 

from sensitiVL' uses limits the cattle numhers that Cim b" illlowl,d in 

c1osL'r sL,ttkJ areas. In soml' circulllstances for feedlots of OVL'r 1000 

standard cattl" units (SCU), il Class C opcr,ltioll may not be the most 

appropriatc choicl' cven though the separation distancL's specified ill 

thl' Code can be met. This situation can arise in tnLll'e c\osL'iy sl,!tled 

areas wherL' thl' l'xisting numbl'r or potL'ntial for additional housing 

may justify ,I CIa.~s B operatioll llL'ing rl'ljuired. The npprov"l authority 

would need to exercise discretion in such a casco 



':1," i:, _ A Class n h'l'dlot operation will hL' thL' most appropriate 

standard for many situations. It is adopte'd as a ge'lwral rderL'nce' 

standard hy which to L'valuall' fN'dlot design and operation. It provide'S 

a high standard of design, construction, maintenam;e and ope'ration. 

ThesL' requirements determine tile' si:e of fel'dlot to he opl'rated in 

<In.'ilS of closer settlement. As cleaning, mainten;mce and otha 

opl'rMional requirements arc mon' stringent th;m for a Class C 

operation, greater cattle numbers may he' accoml1wdatcd. 

- A Class A fCl'dlot mmt conform to till' highest standards of 

design, construction, operation, maintenance, pad management, 

cleaning frequency and runoff control sys!pm managl'ment of all 

clasSl~S. Becausl' odour from feedlots is till' most common GIlISl' elf 

opposition to the conduct of a fel'dlot, and a Class A feedlot has the 

potl'ntial to carry largl' numhl'rs of cattle, no conditions which allow 

the production of unacceptahle of odour will be tok-rated. 

Opportunity Feedlot. Often cattle producers will see an opportunity to lot feed limited numbers of 

cattle on an irregular basis. This type of feedlot is described as an "opportunity feedlot". 

For the purposes of this Code, an opportunity feedlot is regarded as a nonnal feedlot; it must therefore 

meet the same standards of environmental protection as a permanent feedlot and be constructed to the 

class standards appropriate to its situation as if it was a year-round, permanent operation. 




