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1 Introduction 

The Victorian Government is working to meet the housing needs of Victorians. A key part of this program 

is the transformation of ageing public housing estates into vibrant, well-connected neighbourhoods where 

residents enjoy living in housing that is safe and secure, and meets modern standards. The renewal of 

New Street, Brighton is part of the $185 million Public Housing Renewal Program that was announced in 

December 2016. 

The Victorian Government has is  renewing eleven estates as part of an announced $2.7 billion package 

of initiatives aimed at addressing housing and homelessness. This suite of initiatives, announced under 

the Homes for Victorians policy in March 2017, is the largest ever investment into housing by the 

Victorian Government. 

The renewal of homes and increase in social housing supply aligns with the Victorian Government’s 

broader objectives of increasing housing supply to meet the needs of Melbourne’s growing population 

which is forecast to reach more than 8 million people by 2050.  

The Public Housing Renewal Program will boost the supply of social housing across metropolitan 

Melbourne estates, providing more opportunities at each renewal estate for returning and new social 

housing residents to live in inner Melbourne and access education, employment and health and human 

services.  

The Program will redevelop existing ageing homes and utilise cleared sites on public housing estates 

across metropolitan Melbourne. The estates in phase one of the Program are Ascot Vale, Brighton, 

Brunswick West, Clifton Hill, Hawthorn, Heidelberg, Northcote, North Melbourne and Prahran.  

The Program aims to tackle the three critical issues for public housing in Victoria: supply, quality and size 

of homes.  

The Victorian Auditor General, in the 2012 review of public housing in Victoria, found a mismatch 

between existing dwelling sizes and the sizes required by current and incoming residents. The follow-up 

report in 2017, reconfirmed the misalignment with resident needs and the requirement to boost the 

supply of one and two-bedroom homes for current residents and those on the Victorian Housing 

Register. The Public Housing Renewal Program will assist to realign the size profile of housing stock by 

delivering greater numbers of one and two-bedroom homes. This realignment will enable residents to live 

in appropriately sized homes that meet their needs, and the management of under and over-occupancy.  

The Minister for Housing has guaranteed residents the right to return to their estate after construction is 

complete. To accommodate families returning to estates, the department will work proactively throughout 

the process to provide suitably sized homes which may include flexible sized apartments.    

The Auditor General’s report also identified that 60% of the public housing stock in Victoria is more than 

thirty years old.  

The Public Housing Renewal Program is primarily focused on redeveloping ageing, dilapidated walk-up 

buildings that were constructed in the 1950s without lifts. These multi-storey walk-ups are not accessible 

for older residents, residents with disability and are difficult for families with young children. Additionally, 

these old buildings and dwellings are expensive and inefficient for residents to heat and cool.  

The new buildings delivered on each estate will be accessible for all residents and built to the Victorian 

Government’s Better Apartment Design Standards that were released in March 2017. The homes will be 

seven-star energy rated and designed to cater for contemporary living standards and lifestyles, including 

internal laundries, built-in storage and access to natural light and ventilation. 

The Renewal Program will introduce private housing at each estate to deliver vibrant, integrated mixed 

tenure communities which create greater opportunities for health, employment and education.  
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The Renewal Program is more than just a housing solution. Through the application of the Victorian 

Government’s Major Projects Skills Guarantee, the department will work with building contractors to 

encourage them to maximise the use of local apprentices, trainees and engineering cadets. The Major 

Projects Skills Guarantee requires the use of local apprentices, trainees or engineering cadets for at 

least 10 per cent of the total estimated labour hours on all publicly funded works contracts valued at or 

over $20 million. 

Community consultation is a critical component of the delivery of the Public Housing Renewal Program 

and the Government is committed to understanding the needs and concerns of residents, neighbours 

and stakeholders. The results of the phase two community engagement activities for New Street, 

Brighton are detailed in this report. 

 

 

  

 

2 Summary 

In April 2017, the department began a multi-stage process of community engagement to inform the 

renewal plans for New Street, Brighton.  

The first phase of engagement focused on estate residents and local organisations with an interest in the 

welfare of the residents. Engagement activities were a blue sky exercise to identify areas for 

improvement on the estate and homes, and the values and aspirations of the residents for their 

community. A total of 60 residents attended the fun day on 5 April 2017. The stakeholder workshop on 

11 April 2017 was attended by 11 participants.  

The objectives of the engagement activities were to: 

1. Inform the vision for the redevelopment of the estate by identifying the key themes and priorities 

most important to the community.  

2. Provide initial information to the residents and local stakeholders about the redevelopment, gain 

feedback and to refine ways to engage them in the future. 

3. Be inclusive and consult with the residents and stakeholders, with the aim of building capacity and 

strengthening existing relationships. 

Phase two engagement activities for the New Street, Brighton Renewal were delivered in June 2017. 

Estate residents, neighbours of the site and local service providers and organisations with an interest in 

the welfare of the estate residents or presence on the estate were invited to participate in workshops.  

A total of 120 residents and neighbours attended the consultation sessions on Monday 5 June 2017 and 

Tuesday 13 June 2017. The stakeholder workshop on Friday 16 June 2017 was attended by 9 

participants.  

Figure 1 Images left to right - Community engagement on 13 June. Stakeholder engagement on16 June. Resident 
engagement on 5 June 2017. 
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The main topics of discussion were as follows: 

 Design of new estate and dwellings. Participants raised concerns about the potential increased 

heights, the local character of the neighbourhood and discussed a range of internal and external 

facilities, including communal facilities.  

 Private dwellings. Participants expressed a preference that the development cater more to the 

public housing sector.  

 Relocation process. The relocation process generated questions and conversation, with many 

residents highlighting their close connection to the estate.  

 Concerns regarding flooding. Participants discussed previous flooding and mitigation actions for 

the development.  

 

3 What we heard 

The following summary is an overview of the comments made at workshops and through the online 

survey and email inquiries.  

3.1 Summary of feedback 

Theme Feedback 

Safety and security • Improvements to safety and security 

• More lighting, e.g. lit walkways  

Traffic, roads and 
parking: 

• Improved traffic management – reduced speed, better entry and exit 
points, wider roads, speed calming  

• Secure car parking (2 per unit) / increased car parking   

• Pedestrian friendly estate  

• Consideration of broader traffic and transport improvements for area  

Design: • Lower heights,  

• Windows in bedrooms, private balconies with an area for clothing lines 
and more space internally/externally 

• Landscaping buffer between buildings and more setback from the road  

• Management of noise and soundproofing for increased population 

• Welcoming street frontages  

• Modern layout and appliances, more storage, internal laundry, 
washroom separate from toilet, improved heating / cooling – split 
system 

• Would prefer townhouses, yard spaces and backyards 

• Units for families 

• Internal access to daylight / model of sun contact on the estate to help 
with better positioning, particularly for the community garden 

• Protection of estate trees / improved greenery 

• Individual meters for utilities 

• Fully accessible units and lifts 

• Sustainable homes – insulation, solar panels, water capture 
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• Consideration of the overall scale of the redevelopment / density 

• Management of flooding 

Facilities and 

services: 

 

• Improved waste management and ventilation  

• Better maintenance  

• Consideration of potential for flooding on the estate  

• Community space suggestions – community gardens, outdoor social 
spaces, recreational open spaces, seating areas, BBQ areas, 
playgrounds, skate ramp, neighbourhood/community centre and library. 

Relocations: 

 

• Recommendation for a staged development where residents can stay 
on site and move when new accommodation is ready 

• Residents would like an official letter from the department that states 
their right to return to the estate and a notification about when the local 
housing office will be meeting to discuss relocation options 

• Suggestion to do group relocations so residents (particularly older/ 
migrants) aren’t alone in unfamiliar places 

• Interest in availability of suitable homes for relocations and number of 
options provided to residents 

General • Residents expressed their attachment to the estate, noting its positive 
atmosphere, safety, family friendly nature and proximity to schools, 
parks, transport and beach 

• Support for new and improved housing and lifts to replace stairs 

• Interest in ratio of public to private dwellings and whether 10% is 
enough to meet demand? 

• Concern about any reduction in public housing 

• Interest in ensuring potential developers understand expectations 
around design, place management, facilities and sustainability 

• Interest in dwelling sizes and concern that too many one bedroom 
properties will be provided by market 

• Will there be social planning? 

3.2 Changes made following feedback 

The feedback from participants was considered by the department and a number of substantial changes 

made to the plans for the New Street, Brighton Renewal following the phase two engagement activities.  

The following chart includes the changes made as a result of the participants’ feedback and the feedback 

that will be addressed through the application of the Design Principles for the projects (Appendix A), the 

Better Apartment Design Standards (https://www.planning.vic.gov.au/policy-and-strategy/planning-

reform/better-apartments) and the inclusion of Crime Prevention Through Environmental Design 

(CPTED) principles in the plans. 

Feedback Our action 

• Concern about height and scale of 
development in neighbourhood 

• Reduction to one area on the site that could 
accommodate a 9 storey building. This would be located 
towards the middle of the site along the canal  

• Reduction in height on the corner of Rusden and New 
Streets. Now a maximum of 6 levels rather than 9 
indicated on sketch plan.  

• Siting of low rise buildings of up to 3 levels only at edges 
of site and adjacent to neighbours.  
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• Townhouses may be delivered to reflect the local 
character and blend with surrounding homes and land 
use.  

• Provision of welcoming and integrated frontages to Airlie 
and Salisbury Streets to improve the appearance. 

• Over shadowing of neighbouring 
properties 

• No overshadowing to adjoining properties outside the site. 
This is due to the reduced height of buildings at the edge 
of the site.  

• Open space • Introduction of a new central open space which provides a 
‘village green’ style open space for residents.  

• Each home will also have private open space – Better 
Apartment design Standards 

• Pedestrian friendly estate  • Provision of better connections for pedestrians and 
cyclists through the site, for use by the wider community.  

• Application of Public Housing Renewal Program Design 
Principles. 

• Flooding and Special Building 
Overlay 

• Any development will need to comply with the Special 
Building Overlay requirements in the Bayside Planning 
Scheme. 

• Traffic management • Application of Planning Scheme and Public Housing 
Renewal Program Design Principles 

• Building design and inclusions: 

– Windows in bedrooms, internal 

laundries, storage, private 

open space, sunlight, modern 

design, accessibility 

• Application of Better Apartment Design Standards 

• Sustainability • Application of 7 star NatHERS rating and gold star 
livability rating. 

• Application of Public Housing Renewal Program Design 
Principles and Better Apartment Design Standards 

• Protection of estate trees  

• Improved greenery 

• Application of Public Housing Renewal Program Design 
Principles 

• More lighting, improved safety  • Application of Crime Prevention Through Environmental 
design principles and Public Housing Renewal Program 
Design Principles 

• Community spaces • Application of Public Housing Renewal Program Design 
Principles 

• Relocations • Application of Relocations Strategy 

 

3.3 The things we couldn’t change 

Feedback Why we can’t change this 

• Improvements to traffic 
management outside of the estate 
including  

• These requests are beyond the control of the department. 
We will raise these concerns with Council and VIC Roads.   
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– management of traffic 

congestion on Brickwood 

Street  

– relocate the bus stop on New 

Street toward the park 

– provide a pedestrian crossing 

point into Elsternwick Park  

– add a bridge over the canal 

and a footpath on the estate 

side of the canal 

 

4 Consultation Framework  

The department has conducted two phases of engagement activities to inform the plans for the renewal 

of New Street, Brighton. 

The purpose of the phase one engagement activities was to work with estate residents and local 

organisations to develop the foundation and starting ideas for the redevelopment of New Street, Brighton 

and to provide initial information on the Renewal Program. These engagement activities were focused 

towards the existing estate residents and local organisations to ensure that redevelopment would meet 

the needs of the residents and those working on the site into the future.  

Residents were invited to a community fun day on 5 April 2017 which included a food stall, animal farm, 

face painting and balloon art for the children that was held on site in the community courtyard. 

Participants were asked to provide responses to three questions: 

• What do you love about New Street, Brighton? 

• If you could improve one thing at the New Street estate what would it be? 

• If you could create the best place for you and your family to live, what would you include? 

The purpose of the phase two engagement activities for the New Street, Brighton Renewal was to 

provide ongoing project information and to seek input into the design of the renewed estate from 

residents, neighbours and stakeholders.  

Participants at the three (3) workshops were provided with a sketch plan of the site and guided through 

conversations on four key themes with the following questions as conversation prompts: 

Table theme Questions to participants 

General feedback on 
sketch plan 

• What are your initial reactions to the proposed sketch plan for the Estate?   

• Is this is good use of the site? 

• What do you think of the proposed heights? 

• How do you feel about the estate being mixed tenure? Private and public 
housing? 

Safety and security 
and facilities and 
services 

• Are there improvements that could be made to make people feel safe and 
secure on the estate?  

• Should the estate contain commercial opportunities? 

• What sort of community spaces and services are important on the estate?  

• Have we got the balance right with open space and playgrounds? 
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Connection with the 

community and 

movement (traffic 

and roads)  

• How could we better integrate the site with the local neighbourhood? 

• What opportunities do you see for residents and neighbours to navigate 
around the site? 

• What opportunities are there for access and exit from the site? 

Future homes • What is important in a new dwelling for you? 

• The new homes will be energy efficient and cheaper to heat and cool, is 
this important? 

 

The sketch plan (Appendix A) was a conversation prompt and reflected community feedback from phase 

one and indicated the department’s ideas for the renewal. The sketch plan also indicated potential car 

and pedestrian movement within the site, open space and community facilities, the retention of significant 

trees and parking.  

The workshops were set up with a facilitated discussion for each of the conversation themes above and 

these were facilitated by a project officer and supported by note takers.  

A survey was made available via tablet at workshops and online via Survey Monkey.  The survey was 

designed to support the objectives of the phase two process and to enable participants to make 

comment without attending a workshop. A copy of the survey is contained in Appendix A 

Feedback received from participants of the workshops will contribute to a Design Framework for New 

Street, Brighton to be delivered as part of the Planning Scheme Amendment application.  

4.1 Who we talked to 

The following table outlines the groups we invited and the numbers from those groups who attended 

Stakeholder group Date Location Attendance 

127 estate resident 
households 

 5 April 2017 Courtyard, 1/12 Airlie Street, 
Brighton 

60 

Local organisations 11 April 2017 Brighton Recreational Centre, 93 
Outer Crescent, Brighton 

9 

127 estate resident 
households 

5 June 2017 Community Centre, 1/12 Airlie 
Street, Brighton 

43 

450 neighbouring 
households 

13 June 2017 Elsternwick Primary School, 44 
Murphy Street, Brighton 

77 

Local organisations 16 June 2017 Brighton Recreational Centre, 93 
Outer Crescent, Brighton 

9 

 

5 Next steps 

To meet the Government’s objectives of building new modern social housing at Brighton, increasing the 

supply and introducing privately owned dwellings to create a vibrant integrated community, the planning 

rules for the site need to be changed. The department will prepare a Planning Scheme Amendment for 

the site which reflects the feedback of residents, neighbours and local organisations. 

Information sessions on the proposed Planning Scheme Amendment will be delivered in September 

2017. These sessions will be an opportunity to understand more about the proposed changes to the 
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planning rules and how to make a submission to share your thoughts on the Planning Scheme 

Amendment. 

Information on the Planning Scheme Amendment will be available at www.planning.vic.gv.au/shrp 

We will continue to provide information to residents and the community at key points throughout the 
process.  

6 More information 

Information on the New Street, Brighton Renewal is available via:  

 

 
 
Housing.renewal@dhhs.vic.gov.au 
 
http://www.housing.vic.gov.au/brighton-renewal 
 
13 11 72 

 
 
  

http://www.planning.vic.gv.au/shrp
http://www.housing.vic.gov.au/brighton-renewal
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Attachment 1 Invitation for residents 
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Attachment 2 Invitation neighbours       
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Attachment 3 Invitation for stakeholders       

 

Dear stakeholder 

 
You are invited to attend a stakeholder meeting to discuss renewal plans for the Brighton estate. 

 
As part of an announced $2.7 billion in support for social housing and homelessness, the Victorian Government has 
committed $185 million to the Public Housing Renewal Program. This program will renew existing homes on public 
housing estates across metropolitan Melbourne. 
 
To assist the community and stakeholders to understand the scale of the renewal for New Street, Brighton, we’ve 
prepared a sketch plan that shows our ideas to better connect the estate with the local neighbourhood, and potential 
locations for new social and private housing. The sketch plan also reflects some of the feedback we received during 
the earlier phase of consultation.  
 
We want to work together with residents, neighbours, local agencies, community leaders and Council, to renew the 
Brighton estate and develop a vibrant, better-connected neighbourhood where people can live in homes that are 
accessible, safe and that meet modern standards. Please join us to provide your feedback on our sketch plan, and to 
share your ideas for renewal. 
 
The details for the stakeholder meeting are: 
 
Friday, 16 June 2017, 3pm to 4.15pm 
Brighton Recreational Centre, 93 Outer Crescent, Brighton 

 
Please confirm your attendance by responding to this email by close of business on Wednesday 14 June 2017.  
 
We do hope you can attend. 
 
Kind regards, 
 
Public Housing Renewal Team 
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Attachment 4 Agenda for stakeholder meeting       
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Attachment 5 Online survey questions        

SURVEY QUESTIONS FOR SURVEY MONKEY PHASE 2 TRANCHE C NEW STREET, BRIGHTON 

As part of a $2.7 billion in support for social housing and homelessness, the Victorian Government has 

committed $185 million to the Public Housing Renewal Program. This program will renew existing homes 

on public housing estates across metropolitan Melbourne. 

The renewal will result in a 10 per cent increase in social housing homes across the estates and add 

private housing to create an integrated, better connected neighbourhood where people can live in 

housing that is safe and secure and meets modern standards. 

The New Street, Brighton estate is one of the sites identified for renewal.   

Please visit the Public Housing Renewal Program webpage or attend a consultation session before 

answering these questions. 

Design and character  

 Do you have any comments, questions, or concerns about the proposed layout of the estate, as 

shown in the sketch plan? 

 Safety and security 

 Are there improvements that could be made to make people feel safer and more secure on the 

estate? 

Sense of community 

 How could we better integrate the renewed site with the local neighbourhood? 

Facilities and services 

 What sort of community spaces and services are important on the estate? Do you use these 

services and spaces currently?  

 What would you like to see included in the new estate? For example gardens, playgrounds etc. 

Movement 

 How should we encourage people to move around the estate? Do you have any comments 

about the proposed improvements to vehicle access to and within the estate? 

Demographics 

Are you a... 

 Resident of the estate 

 Local business owner 

 Service provider 

 Community leader 

 Tenants' Association representative 

 Interested community member 

 Other (please specify) 

Did you take part in the first phase of engagement for the New Street, Brighton Renewal project? 

 Yes 

 No 
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 Don't know 

Gender 

 Male 

 Female 

 Intersex/Indeterminate/Unknown 

Age group 

 Under 16 

 16-20 

 21-30 

 31-40 

 41-50 

 51-60 

 61-70 

 70+ 

 

Thank you for taking the time to complete this survey. Your responses will help inform the next stage of 

the project. If you would like to stay updated on the project, please email 

housing.renewal@dhhs.vic.gov.au or visit the website. 

 

How can you find out more information? 

 In person at your local Housing Office 

 Housing Renewal website at www.housing.vic.gov.au 

 Consultation events 

 By registering your interest in receiving updates via housing.renewal@dhhs.vic.gov.au 

 Phone 13 11 72  

 

  



7 Appendix A 

 

Page 20 of 34 New Street, Brighton. Phase 2 Community Engagement Report 

 

Attachment 6 Questions and answers for residents, stakeholders and community  
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Attachment 7 Questions and answers – Relocations       
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Attachment 8 Questions and answers – Renewal Program  
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Attachment 9 A3 sized event posters (residents)       
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Attachment 9 A3 sized event posters (neighbours)  
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Attachment 10 Map – Site analysis        
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Attachment 11 Map – Opportunities and constraints      
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Attachment 12 Map – Sketch plan        
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Attachment 13 Understanding the sketch plan       
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Attachment 14 Stakeholder List for 16 June 2017      

 

Bayside Police  

AccessCare Southern  

Bayside City Council 

Bentleigh Bayside Community Health 

Brighton Playroom  

Brighton South End Traders' Association 

Connections 

Cultivating Community 

Elsternwick Golf Course 

Elsternwick Primary School 

Elwood Floods Action Group 

Elwood Primary School  

Elwood St Kilda Neighbourhood Learning Centre 

Family Life 

Headspace Elsternwick  

Inner South Community Health  

Maternal and Child Health, Bayside 
Moorabbin Police 

New Hope Foundation 
Social Housing Support and Advocacy Program 

St. Vincent de Paul 

Tenants Union of Victoria 

Victorian Public Tenants Association 

 

Attachment 15 Social media posts        
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Attachment 16 Public Housing Renewal Program Design Principles  
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Attachment 1 Victorian Public Tenants Association Pledge 

 


